3 John 

2  Beloved, I wish above all things that thou mayest prosper and be in health, even as thy soul prospereth.

3 ¶  For I rejoiced greatly, when the brethren came and testified of the truth that is in thee, even as thou walkest in the truth.

4  I have no greater joy than to hear that my children walk in truth.
How to Encourage Your Pastor

Take your own spiritual growth seriously and share with your pastor where you are spiritually 

"Nice sermon pastor" and "you're a good pastor" are wonderful to hear but what we really want to hear is that you are growing in your walk with Christ.  This is why we are in ministry, we want to see people come to Christ and grow in Christ.  We take your spiritual growth seriously and one of the greatest encouragments to us is to see you taking it as seriously as we do. 

Give your best to the church, not your leftovers. 

Please don't give your junk to the church.  We are very happy that you got that new refrigerator, but most of us don't really need your pea-green 70's vintage fridge, nor do we need those slightly broken toys that your kids have discarded for the nursery.  

One pastor writes “We have some folks in our church who will, from time to time, pick up a new toy for our nursery when they are buying toys for their own kids.  That, my friends, is encouragement.  It says "we value the kids of the church nearly as much as we value our own kids. 

Remind him that you are for him. 

I don't mean this in a manipulative way.  We pastors get lots of people who say things to us like "I'm telling you this as a friend," or "I'm just looking out for you in this matter."  Usually this is said by a person who is trying to manipulate us to see things his or her way. 

The best way to remind him you are on his side is to tell him this at a time when nothing is really at stake, when there is nothing you really want from him and no agenda you are pushing.  This doesn't mean you are never allowed to have an agenda, just don't use encouragement as a means of furthering your agenda.  And even when you do have an agenda let him know that, if he doesn't support your particular agenda that this won't affect your relationship with him or your respect for him. 

Unfortunately one negative person often carries more weight than ten positive people.  So, simply reminding him that you are for him is helpful. 

Allow the pastor to have a life outside of church. 

They are the pastor 24/7/365.  We're Christians 24/7/365 just like everyone else, but pastoring is a role we need to disconnect from at times in order to maintain our sanity and in order to maintain freshness in ministry.  There are several ways you can help us do this: 

· Encourage your pastor to declare a day off and Respect his day off. 

· Encourage your pastor to take all of his vacation

Don’t let him be a workaholic 

Pay him a fair salary. 

Pray for him

Sometimes pastors are the loneliest people in the church. Often their hours are long, the pay minimal, the criticism considerable and constant. Feelings of disappointment, discouragement, and defeat may begin to plague the best of them.

Cut the criticism

Express appreciation

Use your skills to bless

Squelch gossip
If you hear a negative comment, respond with a positive one. If misinformation is being spread, correct it with the accurate information. Or, if people are gossiping, just walk away. Remember the Bible soundly condemns gossip and careless speech. James 1:26 says, "If any man among you seem to be religious, and bridleth not his tongue, but deceiveth his own heart, this man’s religion is vain." And Psalm 34:13 reads, "Keep thy tongue from evil, and thy lips from speaking guile." 

Offer to meet a need
Some people make their spiritual leaders defensive and angry by saying, "You need to … " That approach is seldom welcome and almost always counterproductive. If you see a need, approach your spiritual leader by saying, "I'd like to help by … " If you see an area that can be improved, take responsibility for working on it.

Be an active participant in your church.  Get involved!

Be openly responsive


Throw away the measuring stick
Don't expect that your present spiritual leaders will do things the same way their predecessors did. Lay aside personal agendas and preferences. Instead, focus on how your leader is being used by God to do effective ministry now. By serving your shepherds, you will ensure that they will not only be encouraged but will feel appreciated and continue to minister with enthusiasm and energy.

—Brennan Manning
“A friend is someone who stays with you in the bad weather of life, guards you when you are off your guard, restrains your impetuosity, delights in your wholeness, forgives your failures, does not forsake you when others let you down.

The friendship of Jesus enables us to see others as he saw the apostles: flawed by good children of the Father.”
   

· Send him a greeting card with a personal message inside. 

· Stop by the church and wash some windows. 

· Mow his lawn or shovel his driveway. 

· Visit someone in the hospital. 

· Call on a home-bound church member. 

· Smile a little during his sermon. 

· Call him at an appropriate time and say, “In my bible reading this morning I read that _________. What does that mean?” 

· Drop off some doughnuts, bagels, or fruit to his home

· After a sermon, don’t tell him it was a great sermon. Pick out something specific from the sermon and comment directly on that. So many people tell him his sermon was “great” that he realizes their comment is the same as an American asking, “How are you?” We don’t really mean it … it’s just a greeting. 

· Perform a surprise pastor appreciation gathering. 

· Support your church financially. 

· Get a group of people together to fast and pray for your pastor. 

· Give him a surprise birthday party. 

· Write a story about your pastor appreciation and read it during a church service. 

· Put an ad in the local newspaper expressing your respect for your pastor. 

· On Sunday, ask him what you can pray about for him this week. Then next Sunday ask him how things went regarding what you prayed for. 

· If time is given during a service or event for public sharing, talk about something positive your pastor did recently that few people know about. 

· Give him a pastor appreciation gift. 

· Listen openly to his ideas for change. 

· Sing your heart out at your church worship service. 

· Clean the church restrooms on Saturday night. 

· Keep track of his birthday

· Tell him you appreciate him … and why. 

· Sit closer to the front during a service. 

· Write a letter of pastor appreciation to your church’s denominational headquarters. 

· Never publicly criticize him. If you have a concern or complaint, speak directly to him about it, or better, forgive him and forget it.
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